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How to recognize Leadership Character in an Individual 
An individual with Leadership Character would have, to some degree, each of the qualities listed in 
the chart below.  The observable behaviors are described to the right of each quality. 
 

  Quality Behavioral Indicators 

Integrity 
Basic Integrity – defined by 
honesty, authenticity, and truth 
telling – is the foundation for 
being seen as an ethical leader. 
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Empathy  
Treating everyone in the 
organization with empathy helps 
leaders earn trust.  Leaders who 
are empathetic create strong 
bonds and are seen as less 
“political.” 
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Lack of Blame 
People who project blame are 
seen as irresponsible and lacking 
in integrity. 
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Humility 
Humility keeps leaders from 
appearing arrogant or self-
righteous, and keeps the ethical 
conversation open. 
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Emotional Mastery 
Leaders who are explosive are 
viewed as lacking in empathy 
and consideration for others, and 
don’t hear the truth in the 
organization. 
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  Quality Behavioral Indicators 

Accountability 
Leaders who are accountable 
follow through on commitments 
and are willing to hold other 
people accountable. 
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Self Confidence 
Leaders with self-confidence are 
less likely to go along with the 
crowd, and feel confident and 
assertive enough to speak their 
minds. 
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Courage 
Leaders with courage are willing 
to address uncomfortable issues 
and take risks, even when they 
may endanger their own position 
or career. 
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Focus on the Whole 
Leaders who focus on the whole 
are able to put the organization’s 
interest or even the larger 
community’s interest above their 
own self-interest or their own 
department’s interest. 
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